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«Mbl 3¢ppeKTMBHO obecneunBaem 3Heprueit 06bEeKTbl 3aKa3uMKa U yCAyramMm Hauaydwmm
06pasom, HafeXKHO U BbIrOA4HO, CEroAHA U Bcerga»

B cooTtBeTcTBMM C ocHOBonoaaratowmm npuHumnom Komnanumm «3HEPIO TPYMIM» -
YA0BNETBOPEHHOCTb NOTPpebHOCTEN noTpebutener 3a CYET NOCTOAHHOIO Y/y4YlUEeHUA KavyecTsa
yCcAyr v NpoayKkumMmn, MMccuein n npuHumnamm ctpaternm Komnanumm.,

Hawei rnasHoi uenbio B 06aacTM KavecTBa ABASETCA CTPEMJIEHME BOWUTU B YMC/IO
nmpepos B 06/1aCTM NPOEKTUPOBAHMA, MOHTAXKa, 3KCNAyaTauuu, MU3roTOBNEHMA, PEMOHTA U
HaNagKM  TENNOSHEPreTMYEeCKOro W 3HEepPreTMYeckoro KOMMJIeKCa, YAO0BAETBOPAOLMX
TpeboBaHMAM W OXUaaHuaM noTpebutenen u obecneuymBalolWmx cTtabunbHoe ¢UHAHCOBOE
NOI0XKEHNE KOMMNAHMUM U KaxKaoro paboTHMKa.

OCHOBHbIM CpeAaCcTBOM AOCTUMKEHUA Lenu ABAAeTCA pe3ynbTaTMBHaa Ccuctema
MeHegXMeHTa KayeCTBa Ha OCHOBe MnpoueccHoro noagxoga W pPUCK - OPUEHTUPOBAHHOTIO
MblLlWNEeHNA.

Llenb AoCTUraeTca 3a CYET pelleHuna CneayoWmx 3agau:

- CMUCTEMATMYECKMA aHaNn3 TEeKyWMX U NepcrneKkTUBHbIX TPeboBaHUM U OXMAAHUN
notpeburtenen;

- obecneyeHne COOTBETCTBMA NpPeAOCTaBAsSEMbIX YCAYr TpeboBaHMAM TEXHONOTUYECKUX
KapT, cepTudmKaTtam COOTBETCTBMUSA, AeKNapaLMAM COOTBETCTBUA U OXunaaHusam lMNoTpebutens B
OrOBOPEHHbIE KOHTPAKTaMU([0roBOPaMm)CPOKY;

- 06bEKTUBHAA OLEHKa Y/A0B/NETBOPEHHOCTM KaYeCTBOM Hallel NPOoAYKUUN U YCAYT;

- obecneyeHns cMcTeMaTUYECKOM M,CLGHTMd)VIKaLIIVIM N OUEHKN PUCKOB U BO3M0)~KHOCT€I‘;1,
OKa3blBakOWUX BJIMAHNE Ha cnocobHoCTbL NoBbILWaTh YO0BNETBOPEHHOCTb HOTpE6MTEﬂEVI,’

- NNaHNnpoOBaHWE Ka4yecCTBa YCNyr Ha 3Tane pa3p860TKM 3a CHET BHegpeHNA COBPEMEHHDbIX
MeTon0B, TEXHUYECKUX CPeacCTB U MNPOrpeCCnBHbLIX TeXHOﬂOFMVI;

- co3gaHue bnaronpuATHOM cpeabl, CNOCOBCTBYIOLLEN BOBEYEHMNIO KaXKA0r0 COTPYAHUKA
B MPOLECC MOCTOSAHHOIO YNYYLLUEeHUA KayecTBa NPOAYKUMN U NPeaoCcTaBAAEMbIX YCAYT;

- cuctemaTmyeckoe obydeHne nepcoHana B 06/1acTu KayecTsa;
- NnpuMeHeHue npuHumnna «He npuHumato 6pak,
He penato 6pak,

He nepeaato 6pak»;



- obecneyeHne pe3ynbTaTUBHOCTU MEPOMPUATUIN B LENAX YNYy4YLEHUA KayecTBa YCAyr,
HanpaB/IeHHbIX Ha NPeAOTBPALLEHNE HEXKENATENbHOTO BIMAHMA PUCKOB, A TaKKe yvyeTa byayuimx
notpebHOCTEN N OXKMAAHWUIN NOTpebuTenen.

Ona BbINONHEHMA NOCTaBJIEHHbIX 33434 pykosoacTBO KomnaHuum «IHEPTO TPYMM»
obnasyeTcs:

- MHbopmmMpoBaTb M obecneumBaTb MNOHMMAHWE [MOAUTUKM BCEMMU COTPYAHUKAMMU
KOMMaHWu;

- MOCTOAHHO yNy4dlWaTb CUCTEMY MEHEOKMEHTA Ka4eCTBa NpeanpuAaTuAa;

- OKa3blBaTb CO,CI,e[;ICTBMG npumeHeHUto  npoueccHoro noagxoga WU pPUCK -
OPUEHTUPOBAHHOIO MbILWINEHNA,

- YNy4ylWaTb YyCNoBMA TpyAa, cnocobCTBOBaTb BHEAPEHWUIO COBPEMEHHbIX TEXHOOrUi
NPOM3BOACTBA W MOBbIWATL MATEPMA/IbHYIO 3aMHTEPECOBAHHOCTb COTPYAHMKOB B pe3y/bTaTax
CBOEro TpyAa;

- pacnpenenatb HeO6XO,CI|MN\bIe pecypcCbl, OTBETCTBEHHOCTb M MOJTHOMOYUNA NEPCOHANA;

- CBOEBPEMEHHO  KOHTPO/NMPOBAaTb  MCMNOJHEHWE  MPUHMMAEMbIX  PEeLUEeHUN,
3pPEKTUBHOCTM MEPONPUATUA N OENCTBUIM OOMKHOCTHbIX UL, B peanmsauum [MoanTukm
npeanpuaTua B obnactn Kayectsa.



